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V/v quén 1y, déng m& hé thong cira diéu chinh gié trong him 1o

Cén cit Quy dinh vé quan ly cong tdc Thong gio - Thoat nuéc mo, Khoan thim
dd phong ngira buc nude va phong ngira than ti chdy trong moé him 10 sé:
2463/QD-VTNC, ngay 12 thang 4 ndm 2022;

Dé thrre hidn tdt cdng tac didu chinh gi6 trén céc tuyin 19, dam bao an tein, kip
thoi phuc vu séan xuit, Gidm ddc Cong ty yéu cau cac don vi thye hién nghiém mdt
sb 1ol dung sau:

1. D8I véi efe PLAD xuim 3 trong ham 1d:
- Quan dbc Phan xudng phai phd bién téi todn bd cin bd cong nhin trong Phén
xuong nghiém tic thyc hién viée dong cira gid theo quy dinh:

+ Khi di lai, van chuyén vat tur thiét bj qua tuyén 16 ¢6 cira gi6 thudng xuyén
déng, sau khi di qua phai dong cira gié lai ngay dé dam bao cong tac didu chinh gi6
trén tuyén 1o.

+ Dbi voi nhitng doan 10 ¢6 bd tri hai cira gi6, viéc m& cira khi ngudi va
phuong tién di qua phai thuc hién l4n luot timg cira, nghiém cim mé& déng thoi hai
cua;

+ Khi vin chuyén tau, xe gdong vt tu, thiét bi qua cira gi6, phai dam bao
dimg xe trude cira gid, chén xe chic chin dam bao an toan trudc khi mé cira. Khi
md clra gié phai méc cira vao thanh 10 va nhanh chéng didu khién tau dién, xe
goong vit t, thict bi qua cira gio, dong thoi dong ngay cira gio6 lai khi di di qua.

+ Nghiém cém cac hanh vi sau day khi di lai van chuyén qua cira diéu chinh

gio:
a. Nguoi va phuong tién van tai di qua cira gi6 khong dong cira lai ngay;
b. Ty y m& cira gi6 gy ro gio qua cira;
c. Pé tau xe, phuong tién vén tai x6 hong ctra gid;
d. Nguoi di bd di qua ctra gio khi tau xe, phuong tién van tai dang di qua
cua gio;
e. Diéu khién phuong tién van tai di qua cira gi6 khi c6 ngudi dang di qua
cua gio.
- Céc don vi duge giao quan 1y cira gi6 trong ca phai thuong xuyén kiém tra tinh
trang dong mé& ciia cira gié thudc Phan xudéng minh quan ly. Néu dé cira gié dong



(hodc md) sai véi ché db hoat dong thudomg xuyén cla cira gi6, Quan dbc, Pho Quan
dbc chi huy san xuit trong ca do6 phai chiu trach nhiém truéc Giam dbc Cong ty.

- Hang ca b tri can b thudng xuyén kiém tra tinh trang k¥ thuit cua cira gio, néu
pht hién ctra gié bi héng khong ¢am bao yéu ciu k¥ thuat phai thuc hién ngay cac
cong viéc cu thé nhu sau:

+ Sir dung céc vAt tu tam thoi (vai bat éng gid thu hdi, gb doan, dit sét...) sira
chita che chén vi tri bi hong, khong dam bao tai cira diéu chinh gio.

+ Thong bio ngay cho Phan xuéng TGTN d8 c6 bign phap xir 1y kip thii dé
phuc vu didu chinh gis cho tuyén 10 trén.

+ Lap bién ban, théng bio cho Phong PKSX va Nhan vidn gidm sat tryre tiép
trong ca thudc Phong AT dé xir iy céc truedng hop c6 tinh 1am héng cira diéu chinh
gi6 ho¥ic vi pham quy dinh v& céng tic déng mé cira didu chinh gié.

- Néu cira didu chinh gi6 bi héne do 15i chil quan cia don vi, Quan ddc Phin
xuéng, Cin bd chi dao trong ca phii d&n ba thiét hai sira chiffa va phai chiu trac!
nhiém tnrée Giam dde Cong ty.

2. Doi véi Phin xuémg TGTN.

- Thi cdng cic cong trinh théng gi6, cira diéu chinh gié trong ham 16 theo
phuong 4n duge Giam dbc Cong ty phé duyét.

- Phan xudéng TGTN c6 trach nhiém giam sat toan bd cic don vi vé cdng tic
quan 1y, dong m& hé théng cira didu chinh gié:

+ Hang ca phai kiém tra, phat hién va sira chita kip thoi cic cira gié khong
dam béo tiéu chudn va c6 ban giao cu thé trong s ban giao ca ctia Phé Quan déc.

+ Lap bién ban giri v& Cong ty d& xir Iy cic trudng hop vi pham ché d5
thong gi6 nhu: Khong thuc hién ding ché 36 déng, mé cira gid, 1am héng cira gid
do nguyén nhan chu quan.

3. D6 véi cie Phong lién quan:

3.1. Phong KCM:

- Thudng xuyén do kiém tra, cdp nhéit lru luong gié, ham hrong khi md tai cac
ho tiéu thu; 14p bién phép giao cho cic don vi thi cong va quan ly cac cira diéu
chinh gié dé diéu tiét luu lugng gié kip thoi dam bao an toan, dap Umg dugc yéu
cau san xuét.

- Kiém tra dén déc cac don vi thuc hién cic quy dinh vé cong tac quan 1y, dong
ma@ clra gio.

3.2. Phong DKSX:

- Piéu hanh, chi dao, d6n dbc cac don vi thuc hién cdng tic quan 1y, déng mé
ctra diéu chinh gié dam bao ding theo cic quy dinh clia Cong ty.

- Chu tri, phdi hop véi cic Phong AT, KCM, Phan xuéng TGTN va don vi quan
1y ctra diéu chinh gi6 diu tra nguyén nhan dan dén hong cira diéu chinh gio.



3.3. Phong AT:

- Thanh, kiém tra c4c don vi thuc hién cic quy dinh v& cbng tic quan ly, dong
mé& cira didu chinh gié. Lap bién ban xir Iy bao cdo Gidm dbc Céng ty vé cic
truong hop vi pham cdng tac déong mo cira gio.

Nhan duge chi thi ndy, yéu ciu thi trudng céc don vi phai quén triét chi tiét day
@i dén toan thd CBCNV don vi minh d& nghiém tic trién khai thyc hién./.
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